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SKILLS SCAN NVQ DIPLOMA IN OCCUPATIONAL HEALTH AND SAFETY LEVEL 5

Name:       _____________________________________________________

Company: _____________________________________________________

Do you perform or have you ever performed any of the activities listed on the following pages?
Against each activity tick the heading that best describes your experience

MANDATORY UNITS

	ACTIVITY

UNIT 402 – Develop and implement effective communication systems for Health and Safety information
	CURRENT JOB
	PREVIOUS JOB
	NEVER

	1 – Be able to evaluate Health and Safety information

1.1 – identify and evaluate proposed and new Health and Safety legislation, codes of practice, standards relevant to the organisation

	
	
	

	1.2 – evaluate developments in Health and Safety relevant to the organisation:

a. Risk assessment

b. Control procedures and practices

c. Technical developments
d. Best practice


	
	
	

	1.3 – keep records of all relevant health and safety information relating to organisational and regulatory procedures
	
	
	

	2 – be able to develop and implement communication systems for health and safety information within the organisation
2.1 – develop appropriate systems for communicating health and safety information relating to input procured by the organisation

a. Materials

b. Goods

c. Equipment

d. Services

e. resources


	
	
	

	2.2 – develop and implement communication systems for health and safety information for:
a. stakeholders

b. other interested parties

c. statutory bodies


	
	
	

	2.3 – ensure relevant health and safety information for products, services and waste is provided to the relevant people in the organisation
	
	
	

	2.4 – ensure the relevant health and safety standards and procedures for the organisation are provided to contractors
	
	
	

	2.5 – set up procedures to review and maintain communication systems to meet the needs of all levels in the organisation
	
	
	

	3 – understand the external factors influencing effective communication systems for health and safety information
3.1 – explain the principles of effective communication including different methods of communication

a. formal and informal systems

b. written

c. verbal

d. barriers to communication
	
	
	

	3.2 – explain external factors influencing health and safety risk assessment to include
a. control procedures and practices
b. technical developments

c. best practice

d. health and safety legislation

e. codes of practice and standards


	
	
	

	3.3 – describe the need for health and safety promotional activities within the organisation
	
	
	

	3.4 – describe the health and safety reporting and information requirements for products, services and waste of an organisation
	
	
	

	3.5 – describe the health and safety standards and procedures of an organisation that are relevant to contractors used by the organisation
	
	
	

	4 – understand how to develop and implement effective communication systems for health and safety information
4.1 – explain how to develop and implement effective communication systems for health and safety information
	
	
	

	4.2 – explain the principles and concepts of
a. written and verbal communication

b. electronic information, retrieval, storage and communication systems
	
	
	

	4.3 – describe the external factors influencing communication systems for health and safety information, to include

a. health and safety risk assessment, control procedures and practices, technical developments and best practice

b. proposed and new health and safety legislation, codes of practice and standards

c. health and safety promotional activities relevant to the needs of an organisation

d. health and safety statutory reporting requirements for an organisation

e. health and safety statutory information requirements for the products, services and waste of an organisation

f. health and safety standards and procedures of an organisation that are relevant to the contractors used by the organisation
	
	
	


	UNIT 510 – Promote a positive Health and Safety culture
	
	
	

	1 – understand the nature and role of a positive Health and Safety culture within the organisation
1.1 – describe the existing health and safety culture within the organisation
	
	
	

	1.2 – describe how people communicate within the organisation

	
	
	

	1.3 – explain how the organisations communication system can be used to promote the benefits of a positive health and safety culture
	
	
	

	1.4 – identity the people and groups who may be affected by the health and safety process and what problems may arise
	
	
	

	1.5 – explain how to engage different individuals and groups in the health and safety process and the importance of keeping people informed and discussing their involvement
	
	
	

	1.6 – identify the information sources available for health and safety within the workplace
	
	
	

	1.7 – describe appropriate performance measures related to health and safety in the organisation
	
	
	

	1.8 – explain factors influencing a positive health and safety culture to inform the planning and decision making process for the organisation
a. sources of information

b. advice available on health and safety matters
	
	
	

	2 – be able to obtain commitment to a positive health and safety culture in the organisation
2.1 – provide sufficient and clear information to people in the organisation about the benefits of a positive health and safety culture
	
	
	

	2.2 – obtain the support of those in the organisation who can promote a positive health and safety culture
	
	
	

	2.3 – use opportunities to communicate information about a positive health and safety culture
	
	
	

	2.4 – create new opportunities to communication information about a positive health and safety culture
	
	
	

	2.5 – evaluate current understand and support for health and safety instructions and procedures by people in the workplace
	
	
	

	3 – be able to develop links with appropriate people and groups on health and safety matters
3.1 – identify the appropriate people and groups with whom to develop links on health and safety matters

a. within the organisation
b. external to the organisation
	
	
	

	3.2 – use appropriate opportunities to develop and implement additional links with people and groups

	
	
	

	4 – be able to develop plans to promote a health and safety culture in the workplace
4.1 – develop plans to promote and implement a health and safety culture within the organisation
	
	
	

	4.2 – identify where improvements and changes are required and prepare an action plan with suitable performance measures and review dates, using current sources of information and observation of the underlying indicators of the health and safety culture
	
	
	

	4.3 – ensure the plans include promoting advantages and legal necessities of following health and safety procedures
	
	
	

	4.4 – provide support and guidance or advice to the appropriate people and groups

	
	
	

	4.5 – check that relevant information, including local, national and legal guidelines and advice is provided at an appropriate time, level and rate of change
	
	
	

	5 – be able to implement plans to promote a health and safety culture in the workplace
5.1 – present SMART (specific, measurable, achievable, realistic, timebound) plans in a clear and concise manner to the appropriate people
	
	
	

	5.2 – implement plans to promote a health and safety culture in the workplace

	
	
	

	5.3 – provide practical opportunities for regular consultation on health and safety issues to include encouraging ideas, review opportunities for further improvements and identify best practice
	
	
	


	UNIT 511 – Develop and maintain individual and organisational competence in Health and Safety matters
	
	
	

	1 – understand how to develop and maintain individual and organisational competence in health and safety matters within your organisation
1.1 – explain the structure of the organisation to include
a. functions

b. activities

c. tasks

d. jobs
	
	
	

	1.2 – explain the relationships between competencies, activity and task analysis

	
	
	

	1.3 – describe health and safety competency training needs analysis and the relationship between skills and qualifications
	
	
	

	1.4 – explain the importance of
a. training course design and delivery

b. benefits and limitations of different methods of presentation

c. course evaluation and validation to ensure objectives have been met

d. preparing, delivering and marking tests and assignments

e. effective written and verbal communication

f. systematic training

g. different learning styles
	
	
	

	1.5 – describe the external factors influencing individual and organisational competence in
a. health and safety statutory requirements and industry best practice

b. the quality management requirements for documentation
	
	
	

	2 – be able to assess the health and safety competence needs of the organisation
2.1 – conduct an analysis of the occupational safety and health competence requirements of the organisation in context of

a. functions

b. activities

c. tasks

d. job roles of the organisation
	
	
	

	3 – be able to identify and meet health and safety training needs
3.1 – identify the training needs of the organisation from the analysis
	
	
	

	3.2 – design training courses to meet health and safety competence needs for given individuals and groups and within agreed constraints to include
a. budget

b. timescales

c. staff availability


	
	
	

	3.3- deliver suitable training to meet the health and safety needs of individuals and groups in the organisation
	
	
	

	3.4 – monitor the effectiveness of training by ensuring identified needs are met and developing appropriate action plans where needs have not been met
	
	
	

	3.5 – communicate findings to the company training function or other key personnel as relevant to your organisation
	
	
	


	UNIT 512 – Control Health and Safety risks
	
	
	

	1 – be able to identify and evaluate hazards to health and safety in the workplace
1.1 – inspect the workplace and prioritise areas where hazards with a potential for serious harm to health and safety are most like to occur
	
	
	

	1.2 – evaluate hazards through a review of work activities

	
	
	

	1.3 – examine proposed activities to identity and evaluate hazards in existing and new
a. workplaces

b. equipment

c. processes

d. activities
	
	
	

	1.4 – select and use appropriate measuring equipment to evaluate the hazards

	
	
	

	1.5 – maintain records of the hazards identified in sufficient detail to meet the requirements of
a. statutory

b. organisational

c. industry best practice
	
	
	

	2 – be able to assess risks to health and safety
2.1 – select appropriate risk assessment techniques to assess the hazards identified
	
	
	

	2.2 – select and use appropriate methods to determine the level of exposure affecting
a. employees

b. others who may be affected
	
	
	

	2.3 – determine the risk to health and safety of
a. employees

b. others who may be affected
	
	
	

	2.4 – prioritise the health and safety risks to

a. employees

b. others who may be affected
	
	
	

	2.5 – maintain records of the risk assessment in sufficient detail to meet
a. statutory requirements

b. organisational requirements

c. industry best practice
	
	
	

	2.6 – evaluate the existing risk control measures and current systems of work in the organisation
	
	
	

	2.7 – ensure the training provide the required competences to implement the identified risk control measures
	
	
	

	2.8 – recognise your own limits and where necessary bring in specialist or other assistance
	
	
	

	3 – be able to implement risk control measures and safe systems of work in the organisation
3.1 – identify and recommend any additional or improved risk control measures that may be needed to implement the risk control measures needed
	
	
	

	3.2 – identify the resources required to implement the risk control measures needed
	
	
	

	3.3 – calculate the cost-effectiveness of the risk control measures needed
	
	
	

	3.4 – consult with stakeholders, managers, employee representatives and employees about risk controls needed
	
	
	

	3.5 – plan and assist the implementation of risk control measures in order of priority

	
	
	

	3.6 – maintain records of the control measures in sufficient details to meet
a. statutory requirements
b. organisational requirements

c. industry best practice
	
	
	

	3.7 – ensure processes for proactively monitoring risk control measures are in place to review effectiveness of the measures taken at appropriate intervals

	
	
	

	4 – understand how to identify, assess and control health and safety risks
4.1 – explain methods of identifying health and safety hazards within the organisation, including

a. risk assessment

b. physical resources

c. instruments and surveys, which may be used to determine the level of exposure to people who may be affected
	
	
	

	4.2 – explain principles of the analysis methods for determining risks and methods for reviewing effectiveness
	
	
	

	4.3 – describe external factors influencing the identification of health and safety hazards including
a. health and safety statutory requirements

b. tolerability/acceptability of risk

c. quality management requirements for documentation
	
	
	

	4.4 explain the nature and role of health and safety risk control measures within the organisation
	
	
	

	4.5 – describe the risk control measures required by relevant health and safety legislation and industry best practice, including safe systems of work
	
	
	

	4.6 – describe external factors influencing health and safety risk control methods

	
	
	

	4.7 – explain risk control hierarchies

	
	
	


	Unit 513 – Develop and implement proactive monitoring systems for health and safety
	
	
	

	1 – understand how to develop and implement proactive monitoring systems for health and safety
1.1 – describe the nature and role of active health and safety monitoring systems within the organisation
	
	
	

	1.2 – present rationales for proactive monitoring systems for health and safety
	
	
	

	1.3 – describe the whole range of monitoring equipment

	
	
	

	1.4 – explain the need for sampling routines

	
	
	

	1.5 – explain the procedure for workplace inspections and activity observations

	
	
	

	1.6 explain the principles of effective written and verbal communication

	
	
	

	1.7 – explain how to respond to the health and safety needs of others

	
	
	

	1.8 – describe external factors influencing active health and safety monitoring systems
a. health and safety statutory requirements and industry best practice for proactive monitoring systems and documentation

b. quality management requirements for documentation
	
	
	

	2 – be able to devise inspection and monitoring systems for proactive performance monitoring for health and safety
2.1 – develop workplace inspection and monitoring systems and procedures to include

a. methodology

b. frequency

c. compliance with health and safety regulations

d. organisational requirements

e. environment
	
	
	

	2.2 – assess the skills of the people who will carry out the inspection and monitoring in the organisation and ensure they are competent
	
	
	

	2.3 – plan with others the implementation of inspection and monitoring systems in the organisation (this may include environmental monitoring and health surveillance where appropriate)
	
	
	

	2.4 – identify relevant monitoring equipment that may be required

	
	
	

	2.5 – review health and safety statutory records and records initiated by the organisation for proactive performance monitoring
	
	
	

	2.6 – analyse all internal documentation and records to ensure proactive monitoring is appropriately managed
	
	
	

	2.7 – involve relevant stakeholders in health and safety proactive monitoring systems and procedures
	
	
	

	2.8 – ensure compliance with the organisations procedures against legislation and technical standards

	
	
	

	2.9 – maintain appropriate records of health and safety proactive monitoring systems and outcomes
	
	
	

	3 – be able to keep stakeholders informed of health and safety proactive performance monitoring outcomes
3.1 – provide written and verbal reports to inform stakeholders, (directors, senior, line, functional and technical managers, employee representatives, employees, contractors and visitors) of the outcomes of health and safety proactive monitoring of the organisation
	
	
	

	3.2 – explain to non-specialist audience the outcomes of health and safety proactive performance monitoring of the organisation
	
	
	

	3.3 – propose recommendations based on the outcomes of health and safety proactive performance monitoring of the organisation
	
	
	

	3.4 – respond to the requirements of the regulatory authorities in respect of the outcomes of health and safety proactive performance monitoring of the organisation
	
	
	


	UNIT 514 – Develop and implement reactive monitoring systems for Health and Safety
	
	
	

	1 – understand how to develop and implement reactive monitoring systems for health and safety
1.1 – explain the nature and role of reactive health and safety monitoring systems within the organisation
	
	
	

	1.2 – explain health and safety loss events that require formal investigation in relation to 
a. types

b. causes

c. systems and procedures
	
	
	

	1.3 – describe reporting and recording procedures for health and safety loss events

	
	
	

	1.4 – describe principles of current analytical tools
a. fault tree analysis

b. events and causal factors analysis

c. effective written and verbal communication

d. how to respond to the needs of others

e. statistical and epidemiological analyses of date, including the use of the normal and poisson distribution

f. histograms, pie charts and line graphs
	
	
	

	1.5 – describe external factors and health and safety requirements influencing reactive health and safety monitoring systems and investigations
	
	
	

	2 – be able to develop a health and safety loss event reporting and reporting system
2.1 – identify health and safety loss events
	
	
	

	2.2 – develop the health and safety loss event reporting and recording procedure

	
	
	

	2.3 – devise health and safety loss event reporting forms where required

	
	
	

	2.4 – plan and assist in the implementation of the health and safety loss event reporting and recording procedure
	
	
	

	2.5 – maintain records of the health and safety loss event

	
	
	

	2.6 – develop a system to report health and safety loss events to the regulatory authorities and ensure they are reported to key stakeholders
	
	
	

	3 – be able to implement health and safety loss event investigation systems and procedures
3.1 – identify which health and safety loss events require a formal investigation
	
	
	

	3.2 – develop health and safety loss event investigation systems and procedures

	
	
	

	3.3 – implement health and safety loss event investigation systems and procedures


	
	
	

	3.4 – facilitate health and safety loss investigation P10

	
	
	

	3.5 – advise directors, senior, line, functional and technical managers, employee representatives and employees
a. about the risk assessments that need to be reviewed in the light of health and safety loss event investigations

b. about the possible breaches of statutory and common law requirements following health and safety loss event investigations
	
	
	

	3.6 – manage the implementation of recommendations arising from health and safety loss event investigations
	
	
	

	3.7 – keep records of health and safety investigations

	
	
	

	4 – be able to conduct statistical and epidemiological analyses
4.1 – carry out statistical and epidemiological analyses of the health and safety loss event data in the organisation in order to

a. present in numerical and graphical formals

b. interpret statistical and epidemiological analyses

c. present to directors, senior, line, functional and technical managers, employee representatives and employees in a meaningful way
	
	
	

	4.2 – keep records of health and safety loss event statistical and epidemiological analyses
	
	
	

	5 – be able to main communication with stakeholders of health and safety reactive performance monitoring outcomes
5.1 – inform stakeholders (to directors, senior, line, functional and technical managers, employee representatives, employees, contractors and visitors) of the outcomes of health and safety reactive performance monitoring
	
	
	

	5.2 – prepare written and verbal reports of the outcomes of health and safety reactive performance monitoring
	
	
	

	5.3 – interpret to a lay audience the outcomes of health and safety reactive performance monitoring
	
	
	

	5.4 – make appropriate recommendations based on the outcomes of reactive performance monitoring
	
	
	

	5.5 – comply with the requirements of the regulatory authorities in respect of the outcomes of health and safety reactive performance monitoring
	
	
	


	Unit 515 – Develop and implement health and safety emergency response systems and procedures
	
	
	

	1 – be able to develop health and safety emergency response procedures

1.1 – develop and implement emergency procedures for the organisation (including where necessary both on and off site)
	
	
	

	1.2 – ensure links are in place with external services for emergency medical care and rescue work 
	
	
	

	1.3 – ensure the organisation has suitable

a. first aid provision

b. adequate medical provision

c. firefighting provision
	
	
	

	1.4 – ensure that there are the necessary processes in first aid and firefighting in the organisation
	
	
	

	1.5 – involve relevant stakeholders in the production of emergency procedures


	
	
	

	1.6 – identify the potential areas and sources of emergency in your organisation, on site and off site, and develop health and safety emergency response procedures for the organisation taking into account

a. health and safety statutory requirements with respect to the control of an emergency

b. methods of effective communication both on-site and off-site

c. dealing with both on-site and off-site emergencies

d. dealing with ongoing consequences of fatalities

e. injury accidents

f. dangerous occurrences

g. fires and explosions

h. toxic releases

i. major disasters

j. environmental impact

k. rescue and security alerts
	
	
	

	1.7 – keep adequate records of health and safety emergency response procedures of the organisation


	
	
	

	1.8 – prepare and plan to respond to the requests of the regulatory and local authorities, the emergency services, other authorities, the media and other interested parties regarding an emergency in the organisation
	
	
	

	2 – be able to implement procedures for the control of a health and safety emergency

2.1 – develop and implement on and off-site emergency procedure/s, for the organisation

a. ensure that sufficient facilities, material and equipment, resources and personnel, including communication equipment, are available to deal with the control of an emergency in your organisation

b. detail, in the procedures dealing with the control of an emergency, the competencies required
	
	
	

	2.2 – establish effective liaison with the appropriate emergency services and the regulatory and local authorities
	
	
	

	2.3 – respond to the requests of the regulatory and local authorities and where necessary, the requests of the media and other interested parties
	
	
	

	2.4 – test the suitability of the emergency plans

	
	
	

	2.5 – monitor, review and update the emergency plans taking into account changes in the organisation or key external factors
	
	
	

	2.6 maintain records of the procedures/changes for the control of a health and safety emergency in the organisation
	
	
	

	3 – understand how to develop and implement health and safety emergency response systems and procedures
3.1 – explain the potential causes of emergencies including natural and man-made both accidental and deliberate
	
	
	

	3.2 – explain the organisations emergency response procedures taking into account
a. relevant health and safety statutory requirements

b. dealing with on-going effects of fatalities

c. injury accidents

d. dangerous occurrences

e. fire and explosion

f. toxic release

g. major disaster

h. environmental impact

i. rescue and security alert
	
	
	

	3.3 – describe the organisations simulated emergency response procedures

	
	
	

	3.4 - describe the principles of press releases and media management

	
	
	

	3.5 – explain the external factors influencing health and safety emergency response requirements for
a. emergency response procedures

b. first aid and medical service provision

c. fire precautions

d. major disasters

e. ionising radiation incidents

f. environmental impact events

g. the control of an emergency
	
	
	


	Unit 516 – Develop and implement health and safety review systems
	
	
	

	1 – be able to evaluate the efficiency and cost effectiveness of health and safety management systems and ensure that each part of the health and safety system is working as required

1.1 – identify each part of the health and safety management system
	
	
	

	1.2 – determine the factors and features that are essential for the effective working of each part of the health and safety management system
	
	
	

	1.3 – review the frequency of each part of the health and safety management system

	
	
	

	1.4 – advise relevant stakeholders (directors, senior, line, functional and technical managers) of any improvements required to the efficient and cost-effective working of each part of the health and safety management system
	
	
	

	1.5 – plan the implementation of changes to each part of the health and safety management system and set targets which are SMART (specific, measurable, achievable, relevant and timely)
	
	
	

	1.6 – maintain records of the review of each part of the health and safety management system
	
	
	

	2 – be able to confirm that the health and safety system as a whole is working to meet the needs of the organisation
2.1 – evaluate the efficiency and cost effectiveness of health and safety management systems within your organisation taking into account

a. electronic and paper record systems

b. how to respond to the health and safety needs of others

c. health and safety statutory requirements

d. industry best practice

e. quality requirements for documentation
	
	
	

	2.2 – identify any changes required to improve the efficient and cost-effective working of the health and safety management system as a whole
	
	
	

	2.3 – advise the relevant stakeholders/management of the changes identified at 2.2

	
	
	

	2.4 – plan and implement the necessary changes to the health and safety management system
	
	
	

	3 – understand the nature and role of health and safety systems within the organisation
3.1 – explain how to set SMART (specific, measurable, achievable, relevant and timely) targets
	
	
	

	3.2 – summarise the health and safety management systems

	
	
	

	3.3 – explain the factors and features that are essential for the efficient and cost effective working of a health and safety management system
	
	
	

	3.4 – explain how to assess the efficiency and cost effectiveness of a health and safety management system
	
	
	

	3.5 – describe requirements of
a. electronic and paper record systems

b. how to respond to the health and safety needs of others

c. health and safety statutory requirements

d. industry best practice

e. quality requirements for documentation
	
	
	


	Unit 517 – Develop and implement a health and safety audit
	
	
	

	1 – understand the nature and role of the health and safety audit systems within the organisation
1.1 describe health and safety management systems
	
	
	

	1.2 – describe health and safety management, operational and technical standards and procedures
	
	
	

	1.3 – explain the requirement and purpose of health and safety audit questionnaires

	
	
	

	1.4 – explain what is required for health and safety documentation in the organisation

	
	
	

	1.5 – explain the nature and scope of audits

	
	
	

	1.6 – explain how an audit system can be reviewed

	
	
	

	1.7 – explain the advantages and disadvantages of in-house and bought in audits

	
	
	

	1.8 – identify the competency requirements of auditors and companies offering an audit

	
	
	

	1.9 – describe methods of effective written communication in the audit process

	
	
	

	1.10 – describe the external factors influencing
a. the health and safety requirements of the organisation

b. industry best practice

c. quality management requirements for the audit and other documentation
	
	
	

	2 – be able to prepare to audit the health and safety management system
2.1 – determine health and safety audits in the organisation to include

a. purpose

b. objective

c. scope

d. frequency
	
	
	

	2.2 – identify aspects for the health and safety audit in the organisation including
a. operational standards

b. technical standards

c. procedures

d. performances
	
	
	

	2.3 – identify the health and safety statutory requirements relevant to the scope of the audit
	
	
	

	2.4 – identify a competent auditor (internal or external) and a suitable audit tool

	
	
	

	2.5 – agree the audit programme and reporting procedures with the relevant stakeholders
	
	
	

	3 – be able to carry out a health and safety audit in accordance with the agreed specification
	
	
	

	3.1 – carry out an audit of the organisation in accordance with the agreed specification

	
	
	

	3.2 – evaluate the health and safety documentation of the organisation

	
	
	

	3.3 – carry out physical inspections and behavioural observations in the organisation

	
	
	

	3.4 – modify the audit programme to meet unexpected situations and requirements

	
	
	

	3.5 keep records of the health and safety audits

	
	
	

	4 – be able to make recommendations based on the results of the health and safety audit
4.1 – prepare written health and safety audit reports for the organisation and where necessary quantify the results of the audit
	
	
	

	4.2 – make recommendations (if identified) to improve the health and safety performance of the organisation, ensuring a realistic implementation programme and timescale
	
	
	

	4.3 – present audit reports to senior managers and stakeholders in accordance with organisational procedures
4.4 – advocate acceptance of the recommendations to improve the health and safety performance in the organisation
	
	
	


	Unit 518 – Behavioural safety in the workplace
	
	
	

	1 – understand the concepts of workplace behaviour
1.1 – explain what is meant by safety culture and behavioural safety
	
	
	

	1.2 – explain the principles underlying the behavioural safety process

	
	
	

	1.3 – explain the methods of influencing behaviour across an organisation

	
	
	

	1.4 – describe safe and unsafe behaviours and when to implement a behavioural safety programme and benefits from the programme
	
	
	

	1.5 – explain aspects of human factors linked to behavioural safety and what the evidence is that a behaviour change will improve safety
	
	
	

	1.6 – assess the strengths and weaknesses of the programme

	
	
	

	 2 – be able to evaluate the current behaviours and attitudes in relation to health and safety in the workplace
2.1 – evaluate the current behaviours and attitudes to evidence where improvements can be made to the organisations health and safety management and culture
	
	
	

	2.2 – identify areas for potential improvement and develop recommendations

	
	
	

	2.3 – gain approval to implement an improvement programme

	
	
	

	3 – be able to plan for the improvement of behaviour and attitudes in the workplace
3.1 – develop suitable programmes to address behavioural and attitudinal issues within the workplace
	
	
	

	3.2 – consult relevant stakeholders and agree the principles and purpose of the programme with management
	
	
	

	3.3 – develop a plan of action to implement the behavioural safety programme and set realistic (SMART) targets
	
	
	

	4 – be able to implement the behavioural change plan
4.1 – ensure workforce are aware of the proposed behavioural changes
	
	
	

	4.2 – implement the behavioural safety action plan within the organisation
	
	
	

	4.3 – develop safety leadership checklists in accordance with the plan and monitor employee’s behaviour against the plan
	
	
	

	4.4 – identify issues relating to implementing the behavioural safety plan, report the issues and take corrective action
	
	
	


	Unit 610 – Develop and implement the Health and Safety Policy
	
	
	

	1 – understand the steps required to develop and implement the Health and Safety Policy
1.1 – explain the nature and role of the Health and Safety Policy and procedures within the organisation
	
	
	

	1.2 – explain how the business functions within the organisation interact ad impact on the Health and Safety Policy
	
	
	

	1.3 – explain the formal and informal input – conversion – output model of organisational systems
	
	
	

	1.4 – explain how individual and group motivation can be achieved

	
	
	

	1.5 – explain external factors influencing heal and safety eg: statutory health and safety requirements including 

emergency procedures

 first aid and medical service provision
fire precautions

major disasters

ionizing radiation incident

environmental impact events

the control of an emergency
	
	
	

	1.6 – explain external factors influencing industry best practice

	
	
	

	2 – be able to define the statutory and workplace health and safety requirements for the organisation
2.1 – analyse the structure of the organisation relative to health and safety
	
	
	

	2.2 – advocate the Health and Safety Policy to all key stakeholders in the organisation

	
	
	

	2.3 – evaluate the existing health and safety systems, policies and procedures in the organisation
	
	
	

	2.4 – evaluate statutory and workplace health and safety requirements relating to
a. input of materials, equipment, goods, services and resources

b. the conversion processes of the organisation

c. output of products and services

d. unplanned, unwanted or unnecessary goods, materials and waste of all types

e. employees, contractors and others affected by the organisations activities
	
	
	

	2.5 – identify those external to the organisation who may be affected by the organisations activities
	
	
	

	3 – be able to develop the Health and Safety Policy
3.1 – identify deficiencies in the existing Health and Safety Policy of the organisation (where no policy exists a policy must be produced)
	
	
	

	3.2 – identify constraints that could affect proposals for change
a. resources

b. personnel

c. responsibilities of those involved in health and safety
	
	
	

	3.3 – draft the changes to the revised Health and Safety Policy to remedy deficiencies

	
	
	

	3.4 – consult and provide opportunities for key stakeholders to review the revised/new policy
	
	
	

	3.5 – establish a strategy for promoting commitment to the Health and Safety Policy by relevant stakeholders in the organisation
	
	
	

	3.6 – advocate the adoption of the new/improved Health and Safety Policy
	
	
	

	4 – be able to implement the Health and Safety Policy
4.1 – specify the strategy for implementation programme of the Health and Safety Policy, to include

a. providing support and assistance during the implementation process

b. take/plan effective action in case problems arise during implementation

c. providing adequate opportunities for feedback

d. responding appropriately to the feedback

e. planning the implementation process to ensure minimum disruption
	
	
	

	4.2 – ensure quality management requirements are applied to all health and safety documentation
	
	
	

	4.3 – develop systems to monitor effectiveness of the organisations policy

	
	
	

	4.4 – ensure Health and Safety Policy documentation is consistent with the health and safety strategy
	
	
	


	Unit 611 – Professional development and ethics in Health and Safety management
	
	
	

	1 – be able to carry out health and safety research in relation to the role in the organisation
1.1 – conduct research into legislation, guidance, standards, practice impacting the organisation
	
	
	

	1.2 – critically evaluate the impact of legislation guidance, standards, practice research (PESTLE)
	
	
	

	1.3 – summarise recommendations from the research conducted

	
	
	

	2 – understand professional ethics in practice
2.1 – explain why codes of conduct and ethics are relevant to practice in the organisation
	
	
	

	2.2 – evaluate ethical issues in existing working practices in the organisation

	
	
	

	3 – understand current issues of diversity and inclusivity in relation to health and safety
3.1 – outline the impact of diversity and inclusivity on the organisation
	
	
	

	3.2 – explain the benefits and risks of diversity and inclusivity on the organisation

	
	
	

	3.3 – recommend suitable interventions to ensure inclusivity and dignity of individuals in the organisation
	
	
	

	4 – be able to apply the principles of CPD in the role
4.1 – create a personal development plan including realistic goals (SMART plan)
	
	
	

	4.2 – record outcomes of development activities

	
	
	

	4.3 – critically reflect on CPD
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